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	ACCT#:
	214700
	MAJOR UNIT:
	Academic Affairs

	RESPONSIBLE OFFICIAL:
	Dr. Franklin/Neil Foulger
	TITLE:
	Managers

	SUBUNIT:
	Library
	DEPARTMENT:
	Collection Development

	PLANNING PERIOD:
	2007-2008

	INSTITUTIONAL 

GOAL#:
	I
	INSTITUTIONAL OBJECTIVE #:
	A
	UNIT OBJECTIVE#:
	1,4

	COLL. DIV. GOAL:
	To provide learning opportunities, resources, facilities, and services necessary to support teaching, research, and scholarly activities.

	UNIT OBJECTIVE:
	Continually improve the quality and utilization of the library collection by the following actions: 1.) Evaluate and develop the library’s print, non-print, and electronic collection to ensure that the collection supports the instructional and research needs of the students, faculty, and the community, 2.) Increase holdings in existing and new academic program areas by 3%, and 3.) Publicize the library’s resources and services to the faculty, staff, and students.

	STUDENT LEARNING OUTCOME:
	

	ASSESSMENT:
	Comparison of lists/records, statistics, and library surveys.

	Internal:
	Internal assessment will consist of quantitative measures such as:

1.) standard source checklists and guides along with usage rates (circulation, database usage statistics), 
2.) year over year change per annual reports, 
3.) year over year change in usage patterns – continuing and new items,
4.) record keeping of the number of titles added in various subject areas.

	External:
	External assessment will be conducted as part of a general library survey along with a specific survey related to the three actions supporting collection development will be done in the 7th or 8th week of the semester/term.

	USE OF ASSESSMENT:
	Determine if the quality of the library collection in meeting the needs of the students, faculty, and the community, 2.) Measure growth of holdings in existing and new academic programs, and 3.) Deterine if the library is effectively promoting the use of resources and services to the students, faculty, and the community.

	
	ACTIVITIES:


	COMPLETION DATE:


	1.
	Conduct evaluation surveys for print and electronic products.
	Semi-annually

	                                          2.
	Evaluate, select, and provide access to informational databases.
	Monthly

	                                          3.
	Work cooperatively with the Network of Alabama Libraries and/or vendors to set-up trial database previews, compile logon instructions, and disseminate the instructions to the staff and faculty.
	Ongoing

	4.
	Complete and maintain statistical reports and surveys of the library’s holdings as requested.
	Ongoing

	5.
	Review and select library materials on a monthly basis to support instruction, research, accreditation reviews, and the Title VI academic programs including Ph.D. in Microbiology.

	Monthly

	6.
	Solicit, maintain, and disseminate publisher/vendor information and catalogs including Internet resources to procure material for the collection.
	Ongoing

	7.
	Evaluate the inventory assessment and develop the collection as necessary.
	Ongoing

	8.
	Publicize the library’s resources via memos, meetings, and phone calls to faculty and students.
	Ongoing

	9.
	Coordinate with vendors to provide on-site database training for students, faculty, and staff.
	Ongoing

	10.
	Publicize to the faculty and students the library’s collection (bibliographies, booklists, Internet pathfinders, new receipts, and brochures) through informational handouts and/or webpages.
	Semi-annually

	11.
	Serve on Library and University committees, and attend workshops, seminars, and other professional meetings.

	Ongoing

	COORDINATION WITH

OTHER UNIT(S):
	Technical Services, Reference, Curriculum, Special Collections

	UNIT:
	Technical Services, Reference, Curriculum, Special Collections

	INDIVIDUAL(S):
	Freddie Siler, Patricia Singleton, Curriculum Librarian, Linda Harvey

	DATE:
	Ongoing throughout the fiscal year

	RESOURCES:
	Library’s General and New Program Budgets for 2007-2008
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	RESULTS:
	

	USE OF RESULTS:
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