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	NO.
	UNIT OBJECTIVES
	ACTIVITES
	METHODS OF 

ASSESSMENT
	CRITERIA FOR SUCCESS
	RESULTS
	USE OF RESULTS

	1.
	To ensure effective service is rendered by the Special Collections Department and demonstrate through observation and student, faculty, staff feedback.
	1. Continue collection development activities.
	Use computer generated inventory list of books in Special Collections.
	Each title will be checked for needed repairs, cataloging 

and binding. 
	Received from bindery 7 books, 1 journal title. 
	To provide an accurate record of holdings of  books and journals in the department.
Replace missing titles that are in print. Correct spine labels.

	
	
	2. Continue to index and clip news files in Special Collections.
	Use dates, headlines and story content for each article.
	Each news article will be reviewed for content. 
	Continuing to add news items as they are published.
	Placed in vertical file and arranged alphabetically.

	
	
	3. Continue developing pathfinders to Special Collections resources.
	Determine which subject will be most useful to students.
	Each pathfinder will be made available to students, faculty and researchers.
	Research pathfinder information.
	Provides additional information for students, faculty, staff and patrons to use.

	
	
	4. Plan and develop better website for Special Collections.
	Review of information on current website and make recommendations for user friendly format.
	Use feedback from students, public and archivist.
	Submitted questions about arrangement/content for website and Intranet. Waiting for a response.
	Easier access of information that is available to students, staff and patrons.

	
	
	5. Sponsor Brown Bag programs in SPCO during Black History Month, NLW, Summer and Fall semesters.
	Plan programs in conjunction with semester themes.
	Was program needed and did they fit the 

work of SPCO?
	Ongoing plans for Black History Month.
	Will give students more information about the library’s collections, services.

	
	
	6. Prepare monthly bulletin board.


	Determine which theme is appropriate for each month.
	Use feedback from students.
	Bulletin board theme about “Crowns” featuring local black women and their hats.
	Serves as information about the library resources for students.



	
	
	7. Professional development/continuing 

education.

	Determine which courses and workshops are best for my SPCO duties.
	Plan courses with COE advisor.
	Continued EDU 586 and SED 500 courses.
	Provides librarian with more skills and information that can be used to assist students, teaching faculty and public in SPCO.

	
	
	8. Continue shelf reading project on fourth floor of LWLC. Ranges #21 &27.
9. Create metadata for selected archival collections.
	Determine which shelves need rearranging.
Determine which data

is to be included in archival digital storage.
	Do the books belong in each designated area?
Use feedback from students, faculty and researchers.
	Reviewed books on 4th floor. Ranges 21 & 27.
Waiting for Zhang’s follow up about metadata project. Robinson explained some information about metadata project.
	Serves as a monitored review for shelf reading. Books will be in order for students and library users.
Will serve as easy access for many of our historical collections.


